
Tribal Long-Term Care 
Engaging Leadership in Building 

LTSS Programs 



What Is LTC and Why Is LTC Important 

•  Keeps Elders and disabled 
adults at home and in the 
Tribal community 
•  Improved quality of life and 

better health outcomes 
•  Support sovereignty by 

creating self-sustaining 
program 
•  Job creation & 

Reimbursements 

•  IADL 
•  ADL 
•  Ways in which Tribe provides 

LTSS 
•  Coverage opportunities 

(Medicaid, Waivers, Medicare) 



Present the Facts 

Barriers to LTSS for 
Tribal Members 

Managed Care (If 
applicable) 

Significant increase 
in Tribal aging 
population 

Per US Census, more 
than 50% of AI/AN 
have a disability 

1/3 of AI/AN with a 
disability are under 
the age of 65 



Discuss the Opportunity 

Examples (where appropriate) of Community Need  

Community Engagement and Employment 

Current and Future Revenues 

Service Expansion 



“

”
If You Come With The 

Ask, Be Prepared With 
The Solution 



Doing the Legwork 

List of Billable 
Services 

Data of 
Potential 
Revenue 

Business Plan 
or Proposal 

Estimate of 
Participant 
Numbers 

Outline of 
Potential 

Program Model 

Identify Team/
Stakeholders 
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